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Fire the Whole Damn Bunch 

(well, most of them) 
 

 

 

Change agent 

Government as a System 

President Trump's Mission Statement 

The Legislative branch as waste 
Opportunity costs 
Human costs 
Their job 
Bureaucracy 
What we can do 

 
This Focused Fire Newsletter is about the malfunction of our federal legislative branch. Our Senate and 

Congress are the greatest constraint to economic growth, health care, and solving the immigration 

issue. They are responsible for legislation enabling the citizens of the United States of America to pursue 

the rights spelled out in the constitution. It is their job. They are not doing it, and the cost to our society 

is enormous. 

 

Change agent 
 

I am a change agent by nature, education, vocation, and experience. I view excessive bureaucracy, in 

government or the workplace, in Lean Six/Sigma terms. It wastes vital resources thrashing around 
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without focused purpose. Bureaucrats do everything to justify their jobs, and spinning facts becomes a 

true art form. 

 

Government as a System 

Today, I am viewing the United States from my systems management experience. At first observation, 
validated frequently, our governmental system is broken and on the edge of meltdown. The first 
observation is consistent with systems theory. All systems fragment over time. Some consultants call 
this entropy, using the contemporary definition of "lack of order or predictability; gradual decline into 
disorder." Our problem is a loss of purpose and mission, resulting in the misdirected use of energy and 
resources. 

Further investigation begins to narrow the cause. Is it the people of America? We go to work every day, 
fighting traffic, and getting the job done. We must be responsible and accountable or lose our jobs. 

 

 

In my experience, project failure occurs mainly because of incompetent executive actions, not team 
action/inaction. While considering consulting on an ERP project, the first issue was always 
management's commitment to the project. The CEO through the executive staff must buy into the 
mission and willingly educate and involve the associates in the process. Without commitment, it is game 
over before it begins. Accountability is always an issue, and no one gets off the hook for failing to get the 
work done. 
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President Trump's Mission Statement 

President Trump has stated a mission, to make America great again, but has been unable to sell the 
project to the bureaucracy. The President has not clarified what the term means, the cost of achieving 
the mission, nor the benefits of getting it done. For example, he should be out selling economic 
development to the people. Most citizens of our country, whether they love or hate the president, 
would like more opportunities, not just for themselves but also for future generations.  

Bureaucracy 

The bureaucracy, specifically the Senate and House of Representatives, is hopelessly broken and 
perhaps even outdated.  

 Resist change. 

 All talk and no action. 

 In total denial of situational realities and how they affect the people they represent. 

 Refuse to be held accountable.  
 
The legislative branch of the United States of America has reached the point where it is a burden on 
America. This includes both parties, each throwing up their own set of barriers, but both in agreement 
with one principle. Keeping their jobs and maintaining the status quo are more important than doing the 
job they were elected to do.. 
 

The Legislative branch as waste 
 
It helps to quantify issues in economic terms, both direct and the cost of inaction. First, a short 
comparison to their working environment compared to the previous photos of hard working Americans. 
 
The first image is the Capitol Building where Congress works. The Senate has its own exclusive building. 
Sure beats sweating in a hay field or setting rebar for a concrete pour, or putting out fires, or harvesting 
lettuce on a California farm. 
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he second image is a limousine, how our elected officials travel. Compare this to the traffic on page 2. 
 
 
 
 
 
 
 
 
 
 
 
The following chart shows the base compensation and allowances for staff and for each Senator and 
Congressperson. The core cost to the taxpayers for the legislative branch in salary and operating 
expenses alone, is nearly one billion dollars. We are half way through the year. During this time, the 
Democrats have done nothing except throw tantrums, with verbiage and roadblocks exceeding those of 
a three-year-old child. (At least the child would quit when they realized no-one was listening).The 
Republicans, full of promises, low on action and courage, and lacking perspective, have managed to 

achieve exactly the same results - NOTHING. The cost of inaction by the Senate and Congress to 

the taxpayers was nearly $500 million dollars for the first six months of 2017, without a single major 
piece of legislation. Adding insult to injury, they went on vacation with stacks of important work left 
undone.   
 

Core Cost to Taxpayers for Senate and Congress Members 

     

 Base # Members Annualized Six months 
Salary- lowest  174,000 532 $92,568,000.00 $46,284,000.00 

MRA Congress 1,268,920 432 $548,173,440.00 $274,086,720.00 

SOPOEA Senate 3,306,570 100 $330,657,026.00 $165,328,513.00 

Totals     $971,398,466.00 $485,699,233.00 

Source     

https://fas.org/sgp/crs/misc/R40962.pdf    

https://fas.org/sgp/crs/misc/R44399.pdf    

MRA - Members’ Representational Allowance 
SOPOEA - Senators’ Official Personnel and Office Expense Account 

 
Opportunity costs 

While the direct costs are easy to quantify, the cost of lost opportunity is staggering. What would the 
value to our economy be if trillions of dollars trapped in limbo off shore were invested in America? How 
much would it help the economy if people truly had viable healthcare? What are the benefits of making 
our corporate taxes competitive with the rest of the world? 

  

https://fas.org/sgp/crs/misc/R40962.pdf
https://fas.org/sgp/crs/misc/R44399.pdf
http://www.investopedia.com/terms/o/opportunitycost.asp
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Human costs 

It is immoral to judge human cost in economic terms. Doing so reverts to people as cogs in the system. 
Citizens all over the country are living with decisions made by the legislators. What happens to children 
when their parents cannot afford to take them to a doctor? What happens when a person needs but 
cannot find a job? Legislators affect every one of these situations and a thousand more, but turn their 
heads and look to their own self-interests. 

Their Job 

The founders established the legislative, executive, and judicial branches to balance power.  

The executive recommends and enforces legislation. If laws are on the books, they must enforce them. 
Two key examples of this are immigration and health care. If people dislike the enforcement of laws, 
they need to put pressure on the legislative branch to rewrite or rescind the laws. In the case of the 
Dreamers, they need to do that NOW! Based on the law, Dreamers can be deported. Based on any 
human empathy, they are Americans, and deserve inclusion, citizenship, and protection under the law.  

The legislative branch writes the laws and establishes the terms for compliance. If you dislike the 
immigration situation, they are responsible, and while debating the problem for years, keep kicking the 
can down the road. The same is true for health care. After years of debate and talk, they failed to solve 
the problem.  

Following is a chart of the issues that American must fix if we are to grow and meet the needs of the 

people. Immigration is not included because as a society, we have not listed it as a priority. Personally, I 

disagree. The Action Taken column is legislative, and Exec Action are those addressed by executive 

order. 

 

 

 

 

 

 

 

The Democrat solution, the ACA, is falling apart, and the Republican's cannot agree on a solution. 
Neither party wants to deal with the two glaring components of sky rocketing health care cost, tort 
reform and government control of the system. For those who want single payer, government run health 
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care, I would suggest studying the veteran's administration. I think we need a free market system where 
the provider/patient relationship is absolute. 

The Democrats are entrenched in obstructionism and denial, and the Republicans lack vision, cohesion, 

and courage. The result is that NOTHING HAPPENS, and the victim is the welfare of the people and the 

health of our economy. This begs the question. Why do we need them? What purpose do they serve? 

For whom do they work? At this point in history, the legislative branch is waste, thrashing 

around without focused purpose, and costing taxpayers enormous amounts of money that could be 

used to better purpose.  

 

Neither party is getting the job done for the people. If working directly for me, applying the same criteria 

as all of us face every day, many do not deserve a job, and I would fire them immediately. 

 

What we can do 
 

As citizens, we can take some actions. 

 

1. Vote the non-productive members out of office. At this moment, given the ability, I would fire 

about seventy-five percent, equally divided by party. Start with the leadership because true 

transformation is not incremental, and incumbents are loath to change. 

 

2. Drying up the money supply will get their attention. Stop providing money to all fundraisers 

unless you specifically know the candidate. Do not waste your money on out-of-state races. If 

you positively want to affect outcomes, give to a reputable local charity. 

 

3. Write to your senators and representatives. Send them a copy of this newsletter. 

 

4. Attend town-hall meetings and tell the legislators how you feel. 

 

5. Push for a pay-for-performance format.  

 

Nothing will change unless we the people increase the heat to a level where even the devil would dance. 

We deserve the far better return for our tax money and investment in a future America. 

 

Best regards, 

 

Wayne L Staley 

Affinity Systems LLC 

http://www.waynelstaley.com/ 

http://www.competitiveamerica.us/ 

http://www.waynelstaley.com/
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Decision-making in a Disruptive Reordering 

https://www.amazon.com/Decision-Making-Disruptive-Reordering-Staley/dp/152348036X

